Policy: Consultation Policy
Agenda ltem: 102/22/3

Council: 21 March 2023

Author: T. Reader, Project Officer

Project Management Documentation —
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Limit for a Consultation and approve the
Consultation Policy

Background

Sunningdale Parish Council need to create a Consultation Policy as part of the project management process.

Key Decisions of Council

14/02/2023 — 0S41 / 2002 The draft Consultation Policy in line with the project management process was
presented and received by the Oversight & Strategy Committee to be finalised and
brought to Council on 215 March 2023.

The Resolution before Council

RESOLUTION 1
To approve the capital expenditure limit on a project where a consultation will take place. Suggested figure is

>£75,000.

RESOLUTION 2
To approve the Consultation Policy as presented to Council.



